REPUBLIC OF GHANA
MINISTRY OF ROADS AND HIGHWAYS
DEPARTMENT OF FEEDER ROADS

REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTANT’S QUALIFICATIONS BASED SELECTION (CQS)

Name of Project Ghana Market Access and Connectivity Project
(GMACP)-Project Preparatory Grant

Loan No/Credit No/ Grant Number IDA-E6230

Assignment Title Consulting Services for Climate Risk
Assessment and Modelling for the Feasibility
Study and Detailed Engineering Design for
Ghana Market Access and Connectivity Project

Procurement Plan Ref Number GH-DFR-551985-CS-CQS
Country of Delivery Ghana
1. The Government of the Republic of Ghana has received a Grant from the World Bank

toward the cost of the Project Preparatory Grant for the Ghana Market Access and Connectivity
Project (GMACP) and intends to apply part of the proceeds for the following consulting services.

The consulting services (“the Services”) will employ advanced hydraulic and climate modelling
techniques, geospatial analysis, and participatory approaches to identify climate hazards, assess
vulnerabilities, and develop adaptation strategies for approximately 1,050 km of feeder and
farm access roads. The Consulting Firm is expected to:

1. conduct a Climate Risk Assessment & Modelling for GMACP road corridors and
provide technical inputs to ensure climate resilience is embedded in the Feasibility
Study and Detailed Engineering design for the project.

2. develop a comprehensive Climate Adaptation and Resilience Strategy for GMACP
implementation.

3. deliver evidence-based climate projections, risk maps, design parameters, and practical
adaptation measures to ensure GMACP infrastructure is resilient to current and future
climate conditions.

4. enhance DFR's institutional capacity in climate-resilient infrastructure planning and
design.

The estimated level of effort (professional staff-months) for Key Staff is 27 staff-months.

The implementation period for the assignment is expected to be 32 weeks from the
commencement of the Assignment. The detailed Terms of Reference (TOR) for the assignment
can be obtained by sending an official request to the email addresses given below.

The Ministry of Roads and Highways (MRH) acting through the Department of Feeder Roads
now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the
Services. Interested Consultants should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services.
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The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World
Bank’s Procurement Regulations for IPF Borrowers, the Seventh (71) Edition, September 2025
(“the Regulations™), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In
the case of a joint venture, all the partners in the joint venture shall be jointly and severally
liable for the entire contract, if selected.

2. Eligibility Requirement for the Assignment

The best qualified firm to carry out the services will be selected in accordance with the
Consultant’s Qualifications Based Selection (CQS) method set out in the Regulations and based
on the following shortlisting criteria:

(a) Minimum Mandatory Requirements (pass/fail):

1. Core business in climate change assessment, transport sector development
planning, policy analysis and Engineering related Services.

2. Ten (10) years in Business.

3. Evidence of experience in completed similar assignments in Ghana or in similar

geographic, climatological, social conditions within the last 10 years.

(b) Criteria for ranking of consultants - experience & qualifications (with scoring):

Criterion | Description Max Score

| Core business in climate change assessment transport 10
sector development planning, policy analysis and
Engineering related Services.

2 Minimum of Ten (10) years in business 10
Experience in at least two (2) completed similar

3 assignments in Ghana or in similar geographic, 30
climatological, social conditions within the last 10
years.

4 Experience in stakeholder engagement and 15
consultation workshops.
Experience in the fields of hydrological monitoring, 15
meteorology, climate change and variability modeling,

5 urban floods, disaster risk management policies, urban
mobility, transport engineering, and other related
areas.

6 Technical and managerial capability of the firm 10

7 Experience in World Bank or Donor funded projects 10
TOTAL 100




3. Submission of Expression of Interest (EOI)
Interested firms must organize their Expression of Interest in the following order:

Chapter 1;

1) Company Profile,

i1) Legal Status (Certificate of Incorporation),

1i1) Letter of intent of Association, if necessary,

iv) Organizational chart, a list of Board of Directors (indicate technical and
managerial capability of the firm), and beneficial ownership.

Chapter 2;
(1) Experience of at least two (2) completed similar assignments in Ghana or in similar
geographic, climatological, social conditions within the last 10 years.
(i) A summary of experience in stakeholder engagement and consultation workshops.
(ii1))  Experience in the fields of hydrological monitoring, meteorology, climate change
and variability modeling, urban floods, disaster risk management policies, urban
mobility, transport engineering, and other related areas.

Chapter 3;
(1) Experience in World Bank or other Donor funded projects

The document must properly be paged, and a table of contents provided.

Further information can be obtained at the address below during office hours 0900 to 1600 hours
GMT.

Expressions of interest should be clearly, marked “Consulting Services for Climate Risk
Assessment and Modelling for the Ghana Market Access and Connectivity Project” and
must be delivered Original and copy in a pdf electronic format to the address below (in person,
or by email) by 16:00 hours GMT on 11 June 2026.

THE AG. DIRECTOR

DEPARTMENT OF FEEDER ROADS

NO. 1 URBAN CLOSE, MINISTRIES

3RD FLOOR, ROOM 302.

PRIVATE MAIL BAG, MINISTRIES, ACCRA, GHANA.
DIGITAL ADDRESS: GA-143-2730

ATTENTION: ING. DR. SAMUEL Y. BANINI
TEL: +233 (0)302 663047
MOBILE: +233(0)242906926 OR +233(0)247444244

E-MAIL: elormnyoagbe@icloud.com, cynthia.anane@mrh.gov.gh
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